OTES OF CAUTION
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O Risk/Benefit

O Story of a customer that escaped...

O Conclusions
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O OK, OK... Il upgrade to latest (pending) MT On-Prem version of M3

O : ,
@
O Pay the POWER7 H/W Maintenance premium
~ O Oops...I ... needs V7.4
l ? / €SSIST + i-UG |



4 ‘ .
O down to money | " " _,

O But... there may be lig
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O New hardw ore easily...

O Possibly do more with less and come back when you are ready“

L T N

) O It's the Software and Entitlements that are the key...
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POWER?

POWERS

POWERSY

1.2 billion transistors

4.2 billion transistors

8 billion transistors

45 nm process

22nm process

14nm process

lPeak bandwidth: 40 GB/s

Peak bandwidth: 96 GB/s

Peak bandwidth: 192 GB/s

L1 Cache: 32+32 KB/core

L1 Cache: 64+32 KB/core

L1 Cache: 32+32 KB/core

L2 cache: 256 KB/core

L2 cache: 512 KB/core

L2 cache: 512 KB/core

. L3 cache: 4 MB/core

L3 cache: 8 MB per chiplet

L3 cache: 120 MB per chip

O
O SAN,

O IBM Services
O SQlL
O Real Open Source optimisation

O Linux co-host real operability (Containerisation)

7
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@ .
-

WMA 3 years = additional £27k

o U release — cost /risk /upheaval prohibitive

@
O Upgrade to STAY ON V7.2 3 years cost (incl uplifts) - £ 201k
O O Additional benefits of U/G
O Customer can easily add new V7.4 partitions for testing of ultimate M3 MT On-Premise version in-house — low to no cost
Containerisation can be tested (Infor stated direction for ALL future upgrades and fixes)
MTBF reduction
? Could continue indefinitely with On-Prem version of Infor M3 MT until satidfied that Cloud was the way to go forward.
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very 3 to 10 vears... maybe never

unctions are the right choice

©)

O Let’s put this into the context of a Customer Story

— O Then we’ll make some initial conclusions
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' s
ment... hard...

2nance

rsion) ...but out of date and out of

traded through the issues for 5 years
low running latest java version of ERP on POWERS8 V7.4

®* Had they been in the Cloud...2 First missed payment could have
been the end of the businessl!

® In cloud, any attempt to improve situation would result in a new
cost




O
O Keeping compliant | , ot cheap.

O Plan well ahead, consider all aspects, IBM and ISV

O Your Business Partner may need to realise your predicament

P O Your ISV may be the determining factor in your forward plan
O Cloud is NOT the only option

O Even IBM and Infor realise that one
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OTES OF CAUTION
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